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Disaster Cycle Service Mission Direction

Enable the Workforce
To 

Deliver Mission 

With Compassion and Quality 

To More Of Those In Need
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1670
Oklahoma TOR

1279
Colorado FLD 1160

Illinois TOR

1312
Central IN FLD

1745
Arizona FLT 1622

North TX TOR
1356

Arizona FOR
1364

S Carolina FLD

1410
TX/LA FLD

1177
Flint MI / MO FLD

Active Assignments per Day

Source: Volunteer Connection

4/1/2013 - 3/30/2016
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Focus on Readiness

Mission
What we do

Capacity
How many

How much

Capability
How able 

to perform

Communications
How well informed

to act
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DCS to Focus on Enabling Readiness

Mission

• Clarity on 

priorities

• Balance 

across 

missions

Capacity

• Volunteer 

Retention

• Partner 

relationships

Capability

• DPM/DPS    

Retention

• Leadership 

training

• Volunteer Mid-

Mgmt

Communications

• Clarity and context 

around goals and 

metrics

• NHQ to field and field 

to NHQ

Workforce Readiness

To perform with excellence, all Blue Sky missions 

and the most probable Major Disaster
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Questions?
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